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3 The Fairway, Bar Hill, Cambridge, CB23 8SR
Tel: 0780 123 6017
ajgallagher@talk21.com

Cambridge Technical University: Hnd Business Studies,
Olevel Geography, Politics And Art.
September 1963 - September 1966 
St Andrews central college Cambridge
5 gcse's including english maths and science.
September 1957 - May 1963 
 

I am a very analytical personwhen faced with a problem will logically plan in order to 
reach an amicable solution.] generally work using my own initiative whilst taking into 
account the builds and teachings of others. Diligent and work effectively as part of a 
team.Much of my employment history has involved working in a team environment 
working in order to achieve set goals and forgets. In addition my role has been 
established through both academic and sporting activities. Do possess excellent oral 
and written communication skills across all devides. And I am computer literate being 
familiar with all the micrisoft package, fi lemakerpro, the internet and carisworks for the 
applemac. I am a highly committed and confident person with a genuine desire for 
everything to succeed, I am honest and trustworthy with a personable and friendly 
attitude that gets on very easily with others. enjoy all sports particularly football where I 
represented my school and county in the past. I also enjoy a good social life and read a 
lot as a means of relaxing.

EXPERIENCE
October 1966 - 
October 2006

April 1997 - 
April 2000

Tesco PLC, Chesunt,Hertfordshire
President and Chief Operating Officer

Distribution/Transportation Exec. April 2000 - Oct 2006
Working out of all the 28 depots coordinating retail and 
head office planning in all the Express stores expansion 
programme. Main Areas of control:

• Secure appropriate warehouse space and packing  
 process
• Schedule correct transport timings for fresh  
 foods and ambient
• Delivery vehicles sizes and weights correct for  
 each store
• Ensure budgets are controlled and not overspent
• Ensure training and risk assessments completed
• Deliver high standards of central support for each  
 store

Director Tesco Print Factory 

Being responsible for the complete needs regarding print 
and print procurment. Main area's of control:

• All company promotional material (point of sale)
• Seasonal store inhouse decoration ie   
 Christmas/Easter
• All company stationery (both printed and  
 purchased)
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EXPERIENCE

Executive Director 

Responsible for New Stores opening within the retail 
division. Main area of control:

• Initiate all new company processes
• Ensure all new initiatives are designed into each  
 store
• Control the design and build ensuring retail needs  
 are achieved
• Recruit and train all staff including the   
 management
• Control all ordering of stock systems both pre  
 and post opening.
• Total company training material
• All staff printed requirements including   
 apllication forms.

Retail Stores Various general management posts 
including store Director of department store

• Responsible for meeting sales targets/budgets
• Responsible for minimising waste throughout 
 the store
• Recruit all staff at all levels including   
 management
• Train all staff to full compentancy
• Implement all new initiates throught the store
• Build trade through one,three and five year plans
• Build a loyal customer base.
• promote the company locally through teamwork

September 1987 - 
April 1997

October 1966- 
September 1987
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